

                      Water Pollution Control Authority

  

Regular Meeting Minutes

November 5, 2013
The Town of East Hampton Water Pollution Control Authority regular meeting was held at 5:30 P.M. on Tuesday, November 5, 2013 at the Town of Colchester–Town of East Hampton Wastewater Treatment Plant, 20 Gildersleeve Drive, East Hampton, CT.  All members were in attendance:

Mark Barmasse, Chairman 



Beth Mackie
David Kelsey




            Daniel Valentine 


John Suprono          




Ralph Nesci
Also attending the meeting was Vincent F. Susco, Jr., Public Utilities Administrator. 
Call to Order

Chairman Barmasse called the meeting to order at 5:30 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings. 
Approval of Minutes

Chairman Barmasse called for the approval of the minutes of the Regular Meeting held on October 1, 2013.  Upon motion from Mr. Suprono, seconded by Mr. Valentine the minutes of the meeting were unanimously approved. 

Public Remarks
There was no public in attendance.
Review of Correspondence

Management responded to member’s questions on several items.
Board of Finance Liaison

No representative of the Finance Committee was present.
Joint Facilities Committee
Mr. Susco reported on the October 15, 2013 Special Meeting of the Town of Colchester – Town of East Hampton Joint Facilities Committee which discussed the operations for the months of July, August and September.

During the month of September the plant operated within parameters and dewatering occurred for 17 days.  Routine maintenance was performed at the plant.  The Colchester Odor Control Station shut down as a result of flooding caused by heavy rains.  The damage necessitated the rebuilding of one compressor and re-piping of the station.   Alarming the station to provide advance notice of such failures is being considered.  The Lake Hayward P.S. in Colchester has been placed into service.  

During the month of August the plant operated within parameters and dewatering occurred for 22 days.  The annual inspection of the plant by Hartford Steam Boiler resulted in several recommendations for the electrical system.  Annual electrical inspections including infrared analysis will be performed to comply with their recommendations.  A Demand Direct 
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response test was conducted.  The Joint Facilities was requested to assist in a large FOG event in the Town of Marlborough and several grinder pump callouts occurred in East Hampton.

During the month of July the plant operated within parameters and dewatering occurred for 21 days.  The new flow meter was installed at the Prospect Hill P.S. in Colchester.   Since the installation, daily flows from Colchester have averaged 44% and East Hampton 56%.  Management pointed out, should this ratio be maintained for the remainder of the year, East Hampton will see an increase in future contributions. The suspected force main break in Colchester turned out to be a failed beaver dam.  Several power incidents were the results of summer weather.  Maintenance at the plant included a replacement motor for the plant water pump, repairs to the digester transfer pump and replacing seals in the secondary collector of drive #1.

Joint Facilities financial statements for the current fiscal year were reviewed. Several line item variances were discussed, however they were not considered substantial enough to affect the budget.

A spot inspection of the WWTP’s underground 4,000 gallon heating oil tank by the State DEEP has “red flagged” the tank due to its age.  This designation requires an action plan to be submitted within thirty (30) days and the tank to be removed within six (6) months.  Management estimates the cost of this to be approximately $50,000.00.  
The Operating Agreement with the Lebanon WPCA has been agreed upon.  The agreement is limited to performing meter reading services for the flow meter and determining bioxide capacity.  At the present time the agreement awaits signatures by the Town of Lebanon.

Mr. Susco updated the members on the status of the ZREC Awards associated with the Town’s solar initiative.  ZREC awards, which would lead to construction, were planned to be released in April.  CCM has struggled to obtain information regarding the awards and informed all participants that CL&P has presented a partial filing to the Public Utility Regulatory Agency (PURA) modifying the basis for awards.  The origins of the awards were based upon locations for “Behind the Meter” usage.  This partial filing has modified this approach to a “virtual net metering project”.  Although, this request does not favor the two East Hampton sites both the BOE and the Joint Facilities agreed to remain in the program.  Mr. Susco indicated a ruling by the PURA can take up to 180 days and if anything is to come of the application it would not come until the summer.

Management indicated the States’ 2013 STEAP program has ended; the joint request of the Town of Colchester and East Hampton to partially fund the replacement of the DAF has been denied.  Mr. Susco suggested postponing further action on the subject until more members are present.  The members agreed.

Mr. Susco reported additional time will be required to evaluate closing the account that funded the recently concluded Inter-municipal Agreement for Septage Waste Disposal dated 
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August 15, 1990 between the towns of Colchester, East Hampton, Hebron, Chester, East Haddam and Marlborough.   
The Joint Facilities meeting schedule for 2014 was adopted.
This concludes the Joint Facilities report.
Operations, Management & Budget Committee

Mr. Barmasse called for agenda item #6.B.1. Mr. Susco indicated the 2013/14 fiscal year financial reports for the WPCA and Community Water Systems operated by the WPCA were made part of the members’ packages. Management explained the variance in the WPCA budget, line item #5741 Machinery & Equipment, was associated with the recently authorized purchase of the new portable pump.  
There was no discussion of the water budgets.
 Public Water Systems
The Village Center Water System continued to run within parameters during the period. Seasonal maintenance was completed on the air stripper.

The Town Council continues to evaluate the request for water service at 13 Summit Street.  
The Town Council recommended that water and wastewater service for the Chatham Historical Society be brought to a Town Meeting.  

Member’s packages included the results of the most recent sanitary inspection performed by the state health department for the Royal Oaks Water System.  Management indicated all recommendations have been implemented.
Mr. Susco recommended the cleaning/rehabilitation of well #4. He explained production from the well over the last six months has been steadily declining to the point where the pump will shortly fail.  Past experience with rock wells in East Hampton indicate that iron and manganese builds up around the well pump screen blocking the flow of water to the pump causing the motor to overheat and burn out.  Pumping records indicate the well is developing less than 4gpm, the safe yield of the well is 10gpm.

Similar circumstances occurred in 2008 at well #2 in the Village Center and in 2010 at well #3 at Royal Oaks.  Both of these wells were redeveloped by Subsurface Technology out of Rock Tavern, New York using the proprietary process called Aqua Freed (injecting carbon dioxide into the well).  To date both of these wells continue to produce at their optimum rate.  
Mr. Susco discussed the details of the proposal received from Subsurface Technology and the importance of completeing the work before the demand increases in the spring.  The 
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cost of work is outside of the scope of this year’s budget and funds to perform the work must be authorized from the Town.  Mr. Susco responded to several questions.  Chairman Barmasse called for action and the following resolution moved by Mr. Suprono, seconded by Mr. Nesci was unanimously approved:


RESOLVED: that the WPCA request an exemption from the Town’s Purchasing Ordinance under section 4 (d) and (g) i.e. Health and Safety and no comparable bids are available for the proprietary services to be provided for by Subsurface Technologies, Inc. and 
           furthermore, that the WPCA does hereby accept the November 4, 2013 proposal from Subsurface Technology substantially in the form presented at the meeting to perform the work at a cost not to exceed $15,699.00 and 
          furthermore, recommends funding to perform the work be approved by the Town.

A cost estimate to install an automatic blow-off on well #4 to improve the filter run time has not yet been received.
Sewer Development 

Management indicated the broken gate valve in the force main which has prevented the activation of the sewer lateral for Hope Church was repaired.  The property owner has been notified.  
Old Business

Work continues on the I/I study for the eastside of the lake. A progress report is due shortly.
New Business  
Chairman Barmasse called for the 2014 meeting schedule.  Upon motion by Mr. Kelsey, seconded by Mrs. Mackie the schedule was unanimously approved as presented.

Management presented a new easement document for access to the Princess Pocotopaug pump station.  This easement takes advantage of recent property transactions and memorializes and substantiates current activates that have been in place for many years without the appropriate documentation. Chairman Barmasse called for action and the following resolution moved by Mr. Valentine, seconded by Mrs. Mackie was unanimously approved:

RESOLVED: that the Town of East Hampton WPCA does hereby authorize management to continue the negotiations with Scott R. Minor & Victoria L. Man, Lake Drive, East Hampton for a sewer easement substantially in the form as presented and discussed at this meeting, and

Furthermore, upon execution by Scott R. Minor & Victoria L. Man, hereby authorizes the Chairman of the Town of East Hampton WPCA, Mr. Mark Barmasse to execute said Agreement.
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Executive Session

At this time Mr. Barmasse called for an Executive Session to discuss the Barton Hill Grinder Pump legal matter.   Upon motion by Mr. Valentine, seconded by Mr. Suprono, the members unanimously approved the Executive Session which started at 6:26 P.M.   Mr. Susco was requested to attend the session.

The executive session ended at 6:33 P.M.  Mr. Susco was requested to continue to monitor the progress of this matter.

Adjournment

There being no further business to come before the Authority, Mr. Kelsey motioned,   seconded by Mrs. Mackie to adjourn the meeting at 6:33 P.M.  So voted 6-0.  
Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary

Approved by unanimous vote of the Water Pollution Control Authority on December 3, 2013
